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Cross several commodities of know-how to maximize DFM effect

VPIC1 CAPABILITY MATRIX
Design Material Forming Process Trseuar::;t Assembly
CAD Steel Stamping CNC Machining E Coating Sub-Assembly
SOLID WORD Aluminum Bending Laser processing Powder Coating Function Test
CIMATRON Cooper Die-Casting Rust Proof Liquid Coating
CREO Stainless Forging Welding Anodizing
PAM-STAMP Zinc Hydroferming Blasting Plating
IWCAD PVC Laser Etching
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2026 % 2025« F

—
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£R 2026.06 % | 2025.06 % | YoY (%)
§ % 4,471 | 100.00% 3,467 | 100.00% | 28.97%
- (3,418) | (76.43%)|  (2,696)| (77.76%) | 26.77%
“FERT 1,054 | 23.57% 771 | 22.24% | 36.65%
R (409) | (9.15%) (287)| (8.28%) | 42.52%
§EF 645 | 14.42% 484 | 13.96% | 33.18%
%oy 95 | 2.13% 18 | 0.53% | 419.67%
T 740 | 16.55% 502 | 14.49% | 47.30%
T ACEDEF: (186) | (4.16%) (142) | (4.10%) | 31.10%
fs 8 5 554 | 12.39% 360 | 10.39% | 53.68%
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£ R 2026.06.30 2025.12.31 2025.06.30

AR 8,625 100.00% 7,516 100.00% 7,217  100.00%
REENFRE 1,666  19.32% 1,271  16.92% 913 12.65%
F A 24 Ak HEE 5
i;ffﬁ gl = 401 4.65% 670  8.92% 1245 17.25%
Bdc 2 B s Beax 1,822 21.12% 1,233 16.41% 1,070 14.83%
R 959  11.12% 782 10.41% 606 8.40%
HEF A 2,055 23.83% 1,997  26.57% 1,919 26.59%
Hi TA 1,721 19.96% 1,563  20.79% 1,464 20.28%
7R 2,266 26.27% 1,316 17.51% 1,799 24.93%
4117 1 31 169  1.96% 0  0.00% 68 0.94%
J& o R A% 763 8.85% 567  7.54% 421 5.83%
B it Ax 835  9.68% 401 5.34% 908 12.59%
His f 13 499  5.78% 348 4.63% 402 5.57%
LR E R 6,360 73.73% 6,200 82.49% 5,418 75.07%
LS 697  8.08% 697  9.28% 695 9.64%
RSN 1,375  15.94% 1,379  18.34% 1,363 18.89%
g &R 4,668  54.12% 4,564  60.72% 4,073 56.43%
Bisfgs 2 2 0dEE (380) (4.41%) (440)  (5.85%) (714) (9.89%)
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35:. £ F—JIJ 2019 2020 2021 2022 2023 2024 2025 2026.2Q
HONDA 39.83% 32.64% 29.32% 28.35% 28.56% 32.37% 29.95% 24.84%
POLARIS 20.84% 25.05% 25.68% 23.96% 25.47% 18.17% 18.91% 15.69%
EXEDY 2.57% 2.33% 1.87% 1.95% 1.47% 1.69% 1.49% 1.46%
PIAGGIO 6.45% 7.67% 8.35% 10.38% 8.67% 6.52% 6.17% 5.19%
Others 26.46% 29.79% 33.09% 33.52% 35.83% 41.25% 43.48% 52.82%
&t 100% 100% 100% 100% 100% 100% 100.00% 100%
W 2019 2020 2021 2022 2023 2024 2025 2026.2Q
A% 58% 51% 46% 48% 45% 47% 45% 44%
i B R 42% 49% 54% 52% 55% 53% 55% 56%
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2024 2025 2026
FF | BF | F=2F | BUFE | BF | B2F | F=2F | FEF | FF | BF2F

=L 1,775,154( 1,900,289 1,735,343 1,872,493| 1,892,248 1,574,776 1,533,288 1,804,751 2,061,135 2,410,342

M 52.40%| 46.46%  51.29%|  49.54%|  47.76%| 46.52%| 46.78%| 42.31%| 46.46%| 43.45%

VREL 1.38% 4.35% 3.40% 2.60% 3.26% 2.19% 4.16% 4.81% 3.12% 2.13%

B 8.77%| 10.27%) 9.45% 14.36%|  10.82% 8.52% 8.58% 9.63% 9.31% 8.07%
{*F}%ﬁﬁ 0, 0, 0, 0, 0, 0, 0, 0, 0, 0,

i 36.48%| 38.92%| 35.86%| 33.50%| 38.16%| 42.77%|  40.48%|  43.25%| 41.11%| 46.35%
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Forecast 2026: 700,000 &

Uit Ak A RSB 4 (2006~2026) it 27%
700,000 - N - , i -
Company | "z | a2 | &t | " |andun | sanaun | Y07
600,000 - |4W sales 90,772 |155,208 71.0% |163,021 {303,749 | 86.3%
AWVAMA | 42,045 (101,777 142.1% | 77,119 |198,408 | 157.3%
500000 | |AWimport [ 48727 | 53431 9.7% | 85,902 105,341 | 22.6%
’ Vinfast 31,239 | 62,232 | 40.1% | 99.2% | 67,569 |115,916 | 71.6%
Toyota 17,444 | 18525 | 11.9% | 6.2% |29,274 | 35410 | 21.0%
400,000 - [Ford 12,218 | 9,100 | 5.9% | -255% |21,700 | 21,232 | 2.2% 375,321
Honda 5149 | 5702 | 3.7% | 10.7% [ 11,233 | 11,305 | 0.6% 304 427 3227185 g5
300,000 | LOther 7234 | 6218 14,912 | 14,545 979 747 286,65 303.749
' —
200,000 157,800
110,202 119,561 112,224 109,568 ., .., 110,518
80,392 96,501
100,000 152853
2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 = 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 J:'?ﬁfm
s Other 21,349 | 22,044 | 20,178 | 24,590 | 17,633 | 14,224 | 34,583 | 32,148 | 53,380 | 92,164 | 131,416 | 94,880 | 107,033 55,085 | 67,942 | 55535 | 56,030 = 59,687 | 31,509 | 31,772 | 14,545
== Honda 1,110 | 4,260 | 5909 = 4215 | 37140 | 2,555 | 1,804 | 2417 | 8,312 | 8,864 | 11,501 | 12,134 | 27,099 33,102 | 24,418 | 21,697 | 33,107 23,802 | 28,267 | 28,719 | 11,305
Ford 3610 | 5975 | 6494 | 8286 | 6475 | 8,697 | 4790 8166 | 13,988 | 20,740 | 29,011 | 28,588 | 24,635 | 32,174 | 24,663 | 23,708 | 30,659 | 38,324 | 42,175 | 50,450 | 21,232
= Toyota 14,784 | 20113 | 24421 30,109 | 31,135 | 29,792 | 24,607 33,288 | 40,820 | 51,246 | 57,036 | 59,355 | 65,856 | 79,283 | 70,692 | 67,533 | 99,251 | 57,606 | 66,576 | 71,954 | 35410
m Vinfast 35732 | 24,042 34,855 | 97,399 | 175,009) 115,916
e 4W Import | 12,000 | 28,000 | 53,200 | 52,361 | 53,841 | 54,300 | 26,800 34,500 | 41,300 | 71,900 | 75463 | 77,790 | 62,030 | 123,074 | 109,136 | 171,116 | 168,274 122,572 | 171,527 | 199,658| 105,341
4WVAMA | 40,853 | 52,382 | 57,002 67,200 | 58,383 | 55,268 | 65,784 | 76,019 | 116,500 | 173,014 | 228,964 | 194,957 | 224,623 | 199,644 | 187,715 | 204,205 | 243,089 | 214,274 | 266,016 | 357,994 198,408
—A4W sales 52,853 | 80,392 | 110,202 | 119,561 | 112,224 | 109,568 | 92,584 110,519 | 157,800 | 244,914 | 304,427 | 272,747 | 286,653 | 322,718 | 296,851 | 375,321 | 435,405 | 336,846 | 437,543 | 557,652 | 303,749
4W sales YOY 52.1% | 37.1%  85% | -6.1% | -2.4% | -155% 194% | 42.8% | 55.2% | 24.3% | -10.4% | 5.1% | 12.6% | -8.0% | 26.4% | 16.0% @ -22.6% | 29.9% | 27.5% | 86.3%
http://vama.org.vi/en/sales-report.html
THKR AL FE € F42.2026.08.04 > % 16F
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Unit /M
4,500,000 -

WA RESE

Year

Q1

Q2 (12 jun)

3,500,000 -

2,500,000 -

1,500,000 -

500,000 -

201
66,088

Ao ESAINSRR(EDDS & 5

# (2006~2026)

HONDA

Total VAMM

33%8‘%55
=5 X 112,264

3,386,097
3272373\
o3, 255,028

2,712,615
2,492,337

2020

25,012
28254 | 24,946 | 37,681

2012
55,862

Forecast 2026: 2,651,561 &
FAAE AL F=3.9%

2,653,607
,516,21

3,003,160

2.615,057

1,367,552

2026
Jan-Jun

2021 2022
21333 | 21181 | a3 s ak

70,055
45258 | 27,804 | 4539

m SUZUKI
m PIAGGIO

72,487
215,009

119,507
471,527 | 425924

490,995 | 377,432 | 428,008
2,147,025 2,245 562 1,128,666

953,047

919,037

— SYM
s YAMAHA

2,031,724

1,947,713

3,338,355

3,112,264

B HONDA
T2

21.1% -6.8%

=Total YOY

[Fi: https://vamm.vn/sales-data/

FH KR

2 EF 4 FH.20260804 0 $17F

2,142,564 1,992,365 | 2,407,907 | 2,088,557
2,712,615 |2,492,372| 3,003,160 | 2,516,212 | 2,653,607 | 2,615,057 1,367,552
-16.7% | -8.1% 205% | -16.2% 5.5% -1.5% 6.5%
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